
 
 
 

Carnegie Mellon University | Grad Interaction Design Studio 2 | Spring ‘18 | Hanington & Scupelli 

 

TEAM CONTRACT 
 
 
 
0. Team Members (Contacts): 
 

Denise Nguyen (617-372-1718) 
Joseph Hines (914-659-8660) 
Scott Dombkowski (951-294-0179) 
Devika Singh (630-891-0315) 
Melody Ma (917-767-7168) 

 
1. What are your broad team goals?  

Engage in a semester-long project that rigorously explores the “futures of learning, 
teaching, and education” with artificial intelligence. 

 
2. What are the strongest skills that each person can offer?  

1 - None | 2 - Beginner | 3 - Proficient | 4 - Expert 
 

  Denise  Melody  Joe  Scott  Devika 

Visual design  3  4  3  3  3 

Drawing / Sketching  2  2  2  2  4 

Design research  3  2  2  2  3.5 

Ethnography / field work   3  2  2  2  3 

Digital Prototyping   3.5  3.5  3.5  3.5  3 

Physical Prototyping  3  2  4  3  4 

Photography   2  4  2  2  2.5 

Video skills  2  2.5  4  3  2.5 
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Programming skills  3  2  2  3.5  2 

Web design  3  3.5  2.5  3  2.5 

Teamwork skills  4  4  4  4  4 

Group facilitation  4  3  4  3  3 

Leadership skills   3  3  3  3  3 

Presentation skills  3  3  3  3  3 

Storytelling  3  2.5  3  3  2.5 

Written communication  3  2.5  3  3  3 

Future scenarios  3  3  3  3  3 

Critical theory   2  2  2  3  2.5 

Others: Specify  Sewing        Multi-Ta
sking 

 
3. What are the skills that each group member wants to improve most?  

1. Underlying research (Building connections between research and designed systems and 
artifacts) 

2. Research Synthesis 
3. Good Documentation 
4. Building Compelling Narratives 

 
4. Who will be the group leader and be responsible for coordinating the group’s efforts and 
sending progress reports to the instructor?  

Joe Hines will be our team’s point of contact, he will be responsible for establishing a 
team calendar and sending progress reports to the instructor. 

 
5. What team roles are the other group members filling? 

Roles / role preference will be discussed at the beginning of each design phase.  may 
taking into consideration the areas of expertise noted above.   
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6. How/when will you rotate group roles?  

One individual will post the weekly group reflections on Medium on a rotating basis. We 
will go in alphabetical order, starting with Denise ( then Devika, Joe, Melody, Scott). This 
weekly medium author will serve as “scribe” and will be responsible for note and photo 
taking for that week.  Other roles may be defined later in the process based on the areas 
of expertise noted above.   

We will check in at the beginning of each design phase to discuss how we can rotate 
roles for that phase. At this time we will also reassess assumed team roles and see if any 
changes need to be made.  

 
7. How will the group handle a situation in which a group member misses a deadline? 

All potential issues regarding deadlines will be communicated early. If  a teammate 
foresees that they may miss a potential deadline, they will  inform the team as early as 
possible. If a teammate has travel planned, they are responsible for coordinating with the 
rest of the team so that all outstanding work is accounted for. 

 
8. How will the group handle a situation in which a group member produces unacceptable 
work?  

As a team we will always provide transparent, constructive and productive feedback. Out 
of respect for our fellow teammates, we will not go behind their back and change their 
work without some kind of conversation. If a teammate is struggling to complete their 
work we will have an open discussion about how the rest of the team can assist. 

 
9. What procedure will you use to update the team contract when unforeseen circumstances 
arise? 

At the beginning of each design phase we will discuss if the team contract is working 
properly and make adjustments as needed. Any major updates or issues will be brought 
to the attention of the faculty if necessary. 
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